
ALLENTOWN HOUSING 
AUTHORITY 

 
REGULAR BOARD MEETING 

June 25, 2025 
 
The Board of Commissioners meeting was called to order by Mr. Bañuelos at 9:00 am, and upon 
Roll Call, those present and absent were as follows: 

 
PRESENT:           Mr. Fred Bañuelos  Chairperson   
                            Mr. Carlos Rodriguez, Esquire Vice-Chairperson (via phone) 

                              Mr. Zachary Matthews  Treasurer  
                              Ms. Sandra Barnes  Secretary (Absent)  
                            
 
Also participating in the Board Meeting were Mr. Julio A. Guridy, Executive Director; Ms. Arelis 
Torres, Executive Secretary; Ms. Tina Sargent, Comptroller; Mr. Lou Day, Director of Maintenance 
Operations; Ms. Aida Núñez, Director of Housing Management; Mr. Doryan Campo, Director of 
Compliance; Ms. Melissa Aclo, Social Services Director; and Kody K. Hines, Esquire.  

 
 
APPROVED MINUTES 
 
Mr. Bañuelos  asked for a motion to approve the minutes of the May 28, 2025, Board Meeting. Mr. 
Matthews made the motion and Mr. Rodriguez seconded the motion to approve the Board minutes.  
 
Ayes 3 – Bañuelos, Matthews, Rodriguez  
Nays 0 
 
 
PUBLIC COMMENTARY 

 
Mr. Bañuelos asked if there were any comments from the public. There were no comments.  
 
 
RESOLUTIONS 
 
Resolution 2759 Award Contract for Pest Control Services 
 
Mr. Bañuelos asked for a motion to award the contract for Pest Control Services. Mr. Guridy provided 
a summary of the bidders and proposals received. Mr. Matthews made the motion and Mr. Rodriguez 
second the motion. 
 
Ayes 3- Bañuelos, Matthews, Rodriguez 
Nays 0 

 
 



Resolution 2760 Award Contract for N. Godfrey & Page St Exterior Façade Upgrades 
 
Mr. Bañuelos asked for a motion to award the contract for N. Godfrey & Page St Exterior Façade 
Upgrades. Mr. Guridy explained that the existing roof system, windows, siding and gutters need 
replacement. He also reviewed the bid results with the Board. Mr. Rodriguez made the motion and 
Mr. Matthews second the motion. 
 
Ayes 3- Bañuelos, Matthews, Rodriguez 
Nays 0 
 
Resolution 2761 Approve Operating Budget for FYE June 30, 2026 
 
Mr. Bañuelos asked for a motion to approve the operating budget for FYE June 30, 2026. Ms. Sargent 
reviewed the final budget summary and explained the new benefits package for the staff. She 
answered all the Board’s questions.  Mr. Matthews made the motion and Mr. Rodriguez second the 
motion. 
 
Ayes 3- Bañuelos, Matthews, Rodriguez 
Nays 0 
 

 
BILLS AND TREASURER’S REPORT 

 
Mr. Matthews reviewed with the Board the financials for May. He provided a summary of the 
treasurer’s report, active CAP Fund receipts, and the cash and investment reports. Ms. Sargent 
reviewed the FASS/MASS score. She also mentioned that shortfall monies were recouped. And 
answered all the Board’s questions.  
 
Mr. Bañuelos asked for a motion to approve the financials for the month of May. Mr. Matthews made 
a motion, and it was seconded by Mr. Rodriguez to approve.  

 
Ayes 3 – Bañuelos, Matthews, Rodriguez 
Nays 0 
 
 
COMMUNICATION REPORT 
 
Mr. Julio A. Guridy began by mentioning that a meeting was held on June 9, 2025, with the architect 
and engineering team regarding the 428 N. 6th Street Project. They reviewed the latest building 
designs and were informed that 6th St is not a state road, therefore permits and variances can be 
requested through the City of Allentown.   He confirmed that a HARB meeting is scheduled on July 
7, 2025. He then continued to discuss Bridgeside Estates Phase II. He indicated that the 
Pennsylvania Housing Finance Agency (PHFA) has yet to make an announcement of their decision 
to award the Low-Income Housing Tax Credit application.  He has been working with legislators for 
support. Mr. Guridy briefly touched on the SAC application that was submitted on May 6, 2025. 
AHA is still awaiting approval from HUD.  Lastly, he mentioned the Allentown Blueprint 
Communities. A meeting was held on June 10, 2025, with representatives of PA Downtown Center 



in which developments for a more permanent standalone organization were discussed. He 
answered all the Board’s questions.  
 
Mr. Lou Day began by mentioning the REAC inspections at Cumberland Garden and Scattered Sites. 
He indicated that a score has not been received, however, he ensured that AHA did really well with 
both properties.  Mr. Day also highlighted a few projects he is currently working on. He indicated 
that there are several exterior building and landscape upgrades that have commenced and should 
be completed before the winter months.  Lastly, Mr. Day reported that there was a fire loss in the 
laundry room at Central Park due to lint build up in the venting system. He indicated that the duct 
work came apart and a company was hired to clean the venting system.  He answered the Board’s 
questions.  
 
Ms. Melissa Aclo highlighted the Homeownership Resource Fair that took place on June 13, 2025, at 
Cumberland Gardens. Representatives from local banks, realty companies, and housing agencies 
provided information about the homeownership process. She indicated that 30-40 residents 
attended, and the vendors were happy with the turnout. Ms. Aclo answered the Board’s questions.  
 
Ms. Aida Núñez reviewed the HCV Reports with the Board. She indicated that there were 20 vacant 
units, 4 refusals, and that rent collection was below 10%. She also indicated that AHA was able to 
absorb 20 vouchers and will continue to monitor the voucher count. She answered all of the Board’s 
questions.   
 
Mr. Doryan Campo reviewed the current vouchers, inspections, and recertifications report for HCV 
and Public Housing. He indicated that two Family Unification vouchers would be leased this week. 
He is also monitoring the voucher count per HUD instructions to prevent shortfall. He stated that 
hiring the new housing inspector has helped the housing authority extremely. Mr. Campo answered 
all the Board’s questions.  
 
Mr. Kody K. Hines, Esquire, indicated that his office will be presenting and providing guidance to AHA 
staff on July 8, 2025, on the recent ICE enforcement actions. It was also discussed that a briefing will 
be given to the board members regarding this matter. He answered the Board’s questions. 
 
 
New Business 
 
Mr. Bañuelos requested that AHA provide the Board with an organizational timeline of high-level 
submissions and events.   
 
 
A motion was made to adjourn the meeting by Mr. Matthews and seconded by Mr. Rodriguez at 9:47 
a.m. 
 
Ayes 3 – Bañuelos, Matthews, Rodriguez 
Nays 0 

 
 

ATTEST ___________________  


